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The current situation of research capability of Japanese universities is relatively declining, and they are no longer the best in
Asia. The government has recognized this declining situation and recently has set a goal of regaining the leading position in
the world. Arising from such situation, a consortium of universities and research institutes addressing the strengthening of
research capabilities has formed the Research University Consortium (RUC) in 2017. These institutions employ university
research administrators URA to improve their research capabilities. The RUC consists of the directors/vice presidents from
36 universities, and is currently discussing common issues and sharing best practices through its website, symposiums, and
four task forces of experts. In particular, the promotion of international collaborative research is important for strengthening
Japan's research capabilities. In this session, we gather the summary of URA activities in Japan, and good examples of how
URA is contributing to the promotion of international collaborative research in the four universities presented here: Kyoto
University, Okayama University, Kyusyu University, and Kumamoto University.
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